
Minutes of the Rutherford County Public Building Authority 
May 4, 2017 at 4:00 p.m. 

Historic Courthouse, Room 205 

 

 Members Present Others Present 
 Mike Picklesimer Mayor Burgess   Darin Moore 

 Dow Smith  John Thayer  Bricke Murfree 

 Jim Bailey  Jerry Preston  Steve Johnson 

 Blake Smith  Michelle Thomas Felicia Reed     

 Stan Vaught  Adam Nicholson 

 Steve Waldron  Brian Robertson 

    Matt Taylor 

     
Chairman Mike Picklesimer presided and called the meeting to order at 4:02 p.m. with six seven (6) 

members being present.   

Chairman Mike Picklesimer opened the meeting with the first matter of business on approving the 

minutes from the April 6, 2017 meeting. “Mr. Stan Vaught motioned for approval and Mr. Jim 

Bailey seconded that motion. The motion for approval of the April 6, 2017 minutes passed by 

unanimous acclamation.”   

 

Project Budget– Mr. Preston passed out the project cost sheet for this past month. He stated that the 

green column amounts are for balancing the budget with Lisa in the finance department. These 

amounts are unencumbered and not part of any contract as of yet and an easy way to balance their 

accounting.  

 

Lytle Street Project Update – Mr. Preston provided a google map of the Project to show the main 

portions of the Project the County is contributing, as well as a Lytle Street Project Contribution 

Analysis sheet for review. Mr. Preston stated that they will be paving on Maple, Lytle and Walnut 

around the garage from August 1, 2017 through August 15, 2017. Mr. John Thayer spoke about the 

storm excavation that is going on right now. The City’s contractor found an abandoned well on 

Lytle. Bell is no longer on Burton Street. Mr. Preston stated they are requesting approval of an 

increase of the County contribution towards the Project costs in the amount of $127,328.28. The 

PBA has previously approved the County’s contribution toward the construction costs in the amount 

of $665,704.33. If the increase is approved, the additional County contribution towards the Project 

cost would then be $793,032.61. Total Construction cost was $5,224,688.90. The County has paid 

fifty (50%) percent of the design fee being $180,808.00. The construction costs for the pink roads as 

shown on the map are $2,958,272.30. Mr. Preston stated that they took City’s numbers and had 

GS&P and SEC prepare this take off of what really the County should pay. This is how they came 

up with the $772,684.00, which ended up being 14.8%. They sent this to the City and not sure if 

they did a whole lot of analysis of that. After meeting with the City, the City is requesting from the 

County the yellow number shown on the Analysis of $1,306,172.23. They identified this amount 

through the blocks and the roads closest to the project. The flaw in the City’s numbers shown in 

grey and yellow is the fact that it includes utilities that the County has no responsibility for. If you 

take all of that out, they come up with the County being responsible for $772,684.00 for just the 

construction costs and $20,348.61 in construction admin fee. So they are going back to the city with 



the blue number in the amount of $793,032.61 (for a total of $973,840.61 including the design cost 

of $180,808.00 that has paid by the County). They want to say that the design fee was agreed too 

and is a done deal which is the $180,808.00, and then offer the additional $127,328.28 to increase 

our additional portion of the cost to $793,032.61. This additional funding will have to go to the 

Commission since this amount is not in PBA’s owner contingency or budget. We are not technically 

approving the amount we are recommending the amount to the County Commission for 

consideration. Mr. Stan Vaught stated that if money is remaining in the Judicial Center Project then 

it should go to off-set some of this contribution. Mr. Matt Taylor ,with SEC, stated that the City’s 

view is to get as much out of the County as they can and it does not purely come down to utilities. 

Mr. Blake Smith states that the plan is equitable. “Mr.  Steve Waldron motioned for approval of an 

increase of $127,328.28 (from $665,704.33 to $793,032.61) in the contribution amount and Mr. 

Stan Vaught seconded that motion. The motion passed by unanimous acclamation.”  

  

Project Update 

 

Move- Mr. Preston passed out a moving date schedule for review and stated these dates have been 

sent to the City for review. They sent this out to all the building occupants and asked for any 

comments. On Monday, April 16, 2018, they are planning to pack material and equipment will be 

delivered. On Friday, April 27, 2018, they are preparing to move and recommending no court. On 

Saturday, April 28, 2018 through Tuesday, May 1, 2018, they are moving and the buildings will be 

closed. The county move coordinators will be the only ones in the building and there will be no 

court. On Wednesday, May 2, 2018 through Friday, May 4, 2018, they plan to use these days to 

unpack in the new judicial building and court will be optional on these days. On Monday, May 7, 

2018, they expect to have full building operation. On Friday, May 11, 2018, the packing equipment 

will be picked up.  

 

Construction- Mr. John Thayer passed out the monthly progress report for the contract costs and the 

construction progress. They have billed $34,351,172.04 through the end of April which is about 

60%. On the parking garage they have billed $6,116,088.92 through the end of April, which is about 

91%. 

(a) Judicial Building- Foundations and basement walls are approximately 99% complete. 

Structural steel erections is complete. Fabrication of architectural precast panels are nearly complete 

and erection is complete on the north, west, east and south elevation and is continuing on the entry 

pavilion. Waterproofing has been installed around four elevator pits and the basement walls. 

Sprayed fireproofing is complete through the sixth floor structure. Underslab plumbing and 

electrical rough-in is complete. Installation of cast iron and copper plumbing piping is continuing on 

the first through the fifth floors. Installation of duct is continuing on the first through the fifth floors. 

AHU’s have been set on the first through the sixth floors. Electrical rough-in is continuing on the 

first through the fifth floors. Installation of fire protection piping is complete on the first and second 

floors and is underway on the third floor. Metal stud framing is continuing on the first through the 

sixth floors. Slabs have been poured on the first floor through the sixth floors. Slab pours are 

complete in the basement. Installation of drilled piers is complete at the lobby area and foundations 

are complete. The fire and domestic water main have been installed. Storm drain installation has 

begun. Windows are complete on the north, east and west elevations and are underway on the south.  

 



Curtainwall is being installed on the north and south elevations. Roofing is nearly complete on the 

tower. 

 

(b) Parking Garage- Grading of the site is complete. Installation of drilled piers is complete. 

Work is complete on pier caps, grade beams, and retaining walls. Fabrication and erection of 

structural precast components is complete. Underground plumbing systems have been installed. 

Plumbing and electrical rough-ins are being completed. Topping slabs and slab on grades are 

complete. Installation of light fixtures is complete. Handrails and doors are being installed. The 

elevator has been delivered.  

 

RCOIT Public/Staff Network- Mr. Darin Moore and Mr. Brian Robertson are working on this. All 

quantities have been defined. It is all prescribed and preset. The only optional items were four 

cameras on the fourth floor so security can have eyes in case anyone sneaks in there. Otherwise, Mr. 

Darin Moore has been leading on many things for clarifications, coordination, etc.  

Future Key Events- The garage is expected to be completed by June 2, 2017. The Judicial Building 

is expected to be completed by April 1, 2018 with full building operation by May 7, 2018.  

Other 

Main Lobby Art Piece- There are three parts. Mr. Preston provided photos and illustrations during 

the meeting for the members to review.  

 

1. Power and steel framing-Getting the picture frame in place. Vinyl or skin can be  placed 

in the picture frame or box. Conceptually, it is pretty simple. The potential of a collage is available 

and they would make up images and have small photographs to make one big design. They have 

met with Mr. Bill Shacklet and he is willing to assist with the collage using MTSU students to help 

with getting together the photographs. The design team and Mr. Adam Nicholson came up with the 

image of the old courthouse. Mr. Adam Nicholson stated that they just felt like it was a way to tie 

and connect the old facility to the new one. Connecting the two and remembering where we come 

from and combining something historic with something modern. Mr. Jerry Preston stated that they 

got a call from Mr. Jeff Davidson regarding photographs that are available. The design team came 

up with the idea and then he called and they kind of merged the idea. It seemed fairly natural at that 

point. Mr. Jim Bailey asked if Mr. Preston and the team investigated the digital route to make it 

more integrated. Mr. Adam Nicholson said they considered it, as well as the cost, which is a factor. 

The cost for making the art piece digital would be large. Additionally, it would be impossible to 

illuminate in the space due to the amount of light coming in and would likely not be a crisp picture. 

One advantage to establishing the art piece with vinyl or a skin is that years down the road a local 

artist could design a new image and place something over it at a relatively low cost. There is already 

messaging capability on the docket screens in the lobby and other floors. The initial thought was 

$50,000.00 towards the creation of an art piece, but they are just trying to keep it under $70,000.00, 

at this point.  

 

2. Glass box and backlighting-We are recommending that GS&P pull together a summary of 

the idea in the form of an RFP and reach out to other companies to see what they normally charge.  

 

3. Artwork RFP-Mr. Jerry Preston elaborated that we need have the art infrastructure in place. 



If we postponed this thirty days it could delay for Mr. John Thayer and Bell Construction. Mr. 

Preston stated that we need to stay on schedule. They are building a false wall/secondary wall in 

order to compensate for the art piece, which is why they need to approve the additional amount on 

behalf of the art piece. The real cost is when we get to the glass and the box. They are just asking for 

money for the simple structure and steel framing.  

 

Mr. Preston said they are requesting approval of an allowance of $25,000.00 for the power and steel 

framing for the art piece. “Mr. Stan Vaught motioned for approval of the allowance of $25,000.00 

and Mr. Steve Waldron seconded that motion. The motion passed by unanimous acclamation.” 

 

With no further items, Chairman Mike Picklesimer concluded and adjourned the meeting at 5:02 

p.m.  

 

 

__________________________________ 
MICHAEL PICKLESIMER, CHAIRMAN 

 

 

 


